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Why should we care 
about the relationship 
between board and 
staff?
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- Fred
(someone less famous)
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Board Member responsibilities

Water system staff responsibilities

Policies and Procedures

Examples of Policies

Resources
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The Board’s job

• Meet regularly

• Set policies

• Amend policies when needed

• Ask for policy items to be placed on the agenda for 
discussion

• Encourage open dialog with staff

Board Members, Who does what?
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What is not the Board’s job?

• To call or stop by the office regularly to “check in”

• To direct staff outside of a board meeting without 
board direction/approval

• To represent the water/wastewater system in other 
matters (unless appointed)

Who does what?
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• The Staff’s Job

• Provide safe drinking water/wastewater disposal and 
all that this entails 

• Implement water system policy

• Provide accurate data to the board of directors at 
regular/special board meetings (a monthly Managers 
Report and Financial Report for example)

Staff, Who does what?
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What is not the staff’s job?

• Anything outside the purview of the water system 
policies

Who does what?

17



R
C
A
P

•The key to a healthy relationship between a 
board of directors and water system personnel is 
communication

•The key to healthy communication is good 
policies and procedures

Where do we begin?
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• Policies – Written rules that legally describe how the 
water system will be managed

• Procedures – Combination of common sense and 
“That’s the way we’ve always done it”

• Both should be revisited as needed

Polices and Procedures
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• General policies

• Adoption and amendment of policies

• Conflict of interest

• Public complaints

• Public records

Policies 
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• Board meeting policies

• When you will meet 

• Agenda posting

• Conduct of board and public

• Minutes

• Rules of order

Policies 
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• Board of Director Policies

• Code of Ethics

• Meeting attendance

• Reimbursement (if applicable)

• Selection of board president

• The board’s job

Policies 
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• RC AP guidebook for 
water and wastewater 
boards

Other resources



R
C
A
P

• The Board’s expectation from staff

• Chain of command

• Hours worked

• Vacations/holidays

• Drug testing

• Cell phone usage on the job

• Performance evaluations

Within these policies…
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• Staff should report to the Board at Board meetings

• This should be in the form of a written Managers 
Report and a written financial report provided to the 
board prior to meeting

• Communication is Key!

Whether it’s a Policy or a Procedure
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• Anything water quality related (gallons 
pumped, met regulations etc.)

• Problems (leaks, customer complaints, 
potential legal issues)

• Updates on projects
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• Are we staying within budget

• Are we staying within budget (yes, I said it twice!)

• Bank statement or copies of cancelled checks

What is in the Financial Report
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• If the staff is communicating with the board regularly it 
creates a better environment

• This communication eliminates the need for board 
members to “visit” the office/plant

• Are there exceptions? Oh yes!

So what’s the point?
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• Individual board members can still meet with staff 
during committee meetings

• Also, if there is a personal problem with water service 
or billing

• General questions that cannot wait until the board 
meeting

Are there exceptions? 
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• Agenize review or develop policies

• Choose a victim to develop drafts

• Discuss in board meetings (time consuming)

• Approve or amend policies

How would one start?



Resources
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https://www.rcap.org/managerial-financial/big-guide-small-
systems/

https://www.rcap.org/managerial-financial/big-guide-small-systems/
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https://efc .sog.unc.edu/resource/rate-approval-process-
communication-strategy-and-toolkit/
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https://efc .sog.unc.edu/communicating -rate-increase/

https://efc.sog.unc.edu/communicating-rate-increase/
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